Bdo cao HDQT — MEKONGFISH

DU THAO
BAO CAO TINH HINH THUC HIEN KE HOACH NAM 2018
VA DU KIEN NHIEM VU KE HOACH NAM 2019
HBR

Kinh thwa: - Poan Chu tich
- Quy dai biéu

- CUNg toan thé dai hdi co dong

- H6m nay Cong ty C6 Phan Thuy San Mekong tién hanh dai hoi ¢ dong thudng
nién nam 2018. Nhan dip nim méi, Hoi dong quan tri, Ban kiém soat, Ban giam ddc
Cong ty xin chuc ming quy dai biéu, quan khach va toan thé dai hoi c6 dong mot nam

moi an khang, thinh vuong va nhiéu thanh dat.

- Trong béo c&o ndy, chling t6i xin trinh bay nhitng nét trong yéu vé tinh hinh thuc

hién ké hoach nam 2018 va du kién nhiém vu ké hoach nim 2019 nhu sau:
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PHAN THU NHAT
BAO CAO TINH HINH THUC HIEN KE HOACH NAM 2018

I. DAC PIEM TINH HINH CHUNG:

1- Nhirng thuin l¢i co ban:
1.1 Tai chinh:

- Vén tu c6 da dé cung cap cho cac hoat dong chil yéu ctia Cong ty ma khdng
can vay muon.

1.2 Vung nguyén liéu tu chan nudi :

- Cong ty ¢6 02 Viing nudi hoat dong on dinh v6i hiéu qua cao. Co thé dap
g duoc 50% san lwong NGUYEN LIEU cho hoat dong san xuat ciia Cong
ty.

1.3 Pau tu, nang cp:

- Nha xudng, trang thiét bi di dau tu, nang cap twong ddi dam bao yéu cu cao
trong san xuat.

- Trong ndm 2018 da dau tr 1,5 ty d€ nang cAp hé thong xr Iy nue SX va
nudce thai € dam bao cong suat phuc vu cho hoat dong SX trong cong ty.

1.4 Hang ton kho thanh pham di duoc tiéu thu véi gia tt trong thoi diém cudi
nam 2018.

1.5 Luc luong lao dong da duoc co cau phu hop véi ning luc san xuét kinh doanh.

2- Nhirng khé khin chu véu:

2.1 San xuét trong nim 2018 khéng 6n dinh. P6i lac phai ngung san xuat do thiéu
nguyén liéu.

2.2 Chét luong san pham chua that 6n dinh.

2.3 Pinh muc tiéu hao nguyén liéu con & mirc kha cao, budc dau da khic phuc
nhung chua dat yéu cau lam anh hudng dén gid thanh san pham.

2.4 Thi trudong tiéu thy van tiép tuc han ché:

Do: - Tiép tuc gap nhiéu rdo can ky thuat & mot s6 khu vuc nhu EU, Chau My
La Tinh,...

- Hién tuong canh tranh giita cac cong ty van con gay git.
- Chura tiép can dugc véi Thi truong Trung Qudc

2.5 Bién dong lugng cong nhan tay nghé cao ngay cang gia tang lam suy giam san
lugng san xuat trong nam 2018.
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1. KET QUA THUC HIEN KE HOACH NAM 2018.

1. Thwe hién cic chi tiéu ké hoach :

TT| Chitiéu ké hoach da PVT | KHnam | Thue Ty 1€
dwoc dai héi biéu quyet 2018 | hién nam | TH/KH
2018 (%)
1 | Téng doanh thu Ty doéng | 220 22561 | 102,55
2 | Séan luong Tén
e Ché bién “ 5000 3.617 72,34
e Tiéu thu: “ 5000 3.714 74.28
Trong do: - Xuét khau Tin 3.228
- Noi dia Tén M
3 | Loi nhudn trudc thué Ty dong 5 11.91 238,2
4 | C6 tirc bang tién mat % 5 trg 1én 8 160
Viung nudi Ca4 Nguyén| Tan 4.000 2.251 56,28
lidu

2. Nhirng cong tiac chii véu ciia hdi ddng quan tri:

Trong nam 2018, tinh hinh san xuat kinh doanh ctia nganh c4 tra n6i chung
6 nhiéu thuan loi so voi nam 2017. Trong nam 2018 Cong ty C6 Phan Thuy
San Mekong da cé nhiéu nd lee dé bao toan duoc nguén von, kinh doanh co

I4i va chia c0 tirc dat ké hoach.
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Cac nghi quyét/Quyét dinh cua Hoi déng quan tri (Bao cao 6 thang/nim)

STT | S nghi quyét/Quyét dinh

Ngay

No1 dung

1 | 01/NQ-HPQT.AAM.2018

09/01/2018

Chi luong thang 13 ndm 2018

2 | 02/NQ-HPQT.AAM.2018

29/01/2018

Thong nhat thong qua ké hoach t6
chirc PHCD thuong nién nam 2017

3 | 03/NQ-HDQT.AAM.2018

08/02/2018

HDPQT théng qua to trinh cua Gidm

dbc vé viéc giai trinh xay dung don

gia luong theo tong doanh thu, tong

thu trir tong chi (khong c6 luong) va
theo loi nhuan nam 2018 (Bang giai
trinh dinh kem)

4 | 04/NQ-HPQT.AAM.2018

01/03/2018

HDbQT thong nhat thanh 1y tai san
c0 dinh nam 2018 (Xe Toyota
Corolla)

5 | 05/NQ-HPQT.AAM.2018

15/03/2018

HDQT théng qua mién nhiém N
truong Ban kiém soat (Ba Nguyén
Kim Phuong)

6 | 06/NQ-HPQT.AAM.2018

15/03/2018

HDQT théng qua dé ctr bo nhiém
truong Ban kiém soat (Ba Nguyén
Thi Kim Lan)

7 | 07/NQ-HPQT.AAM.2018

30/03/2018

Bii nhiém chtrc vu PGP Céng ty C6
phan thuy san Mekong d6i voi Ong
Ting Tudn Anh ké tir ngay
01/04/2018.

8 | 08/NQ-HPQT.AAM.2018

26/06/2018

Tinh hinh thyc hién ké hoach SX-
KD 06 thang d¢au nam 2018 va
phuong hudng kinh doanh 06 thang
cubi naim 2018

9 | 09/NQ-HPQT.AAM.2018

25/09/2018

Tinh hinh thyc hién ké hoach 09
thang dau nim 2018 va viéc mua CP
quy theo NQ DHCD ngay
16/03/2018

10 | 10/NQ-HPQT.AAM.2018

09/10/2018

Thong qua phuong 4n mua Co phiéu
quy

11 | 11/NQ-HPQT.AAM.2018

26/10/2018

Chia tam rng co tic nam 2018 bang
tién mat (5%)
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3. Danh gia két qua thue hién ké hoach :

Cong ty hoan thanh cac chi tiéu ké hoach vé loi nhuan va doanh sé mac du chi tiéu
vé san luong SX khong dat theo k& hoach.

3.1 Nouyén nhin chii yéu

3.1.1 Ngudn nguyén liéu huy dong ¢ noéng dan ngay cang tré nen khan hiém gay
thleu hut nguyén li€u nén do6i khi cong ty da phai nghi san Xuat Trong khi do
ngudn ty nudi cua 02 ngu truong chi dam bao duoc 50% nhu cau ké hoach.

3.1.2 Thi truong xuat khau bi thu hep va cong tac xuc tién thuong mai chua kip
thoi.

3.1.3 Tinh hinh canh tranh trong nganh van con gay gat.

3.1.4 Cong tac quan 1y con nhiéu khau chua duoc hitu hiéu nhu quan 1y chat
luong, dinh murc ti€u hao nguyén liéu,...

3.2 Uu diém noi bat:
3.2.1. Déng von duoc bao toan, tai chinh tiép tuc lanh manh, khéng ng XAu, no
khé doi va khong dau tu tran lan.

3.2.2. Ngu truong nudi ca tra hoat dong hiéu qua cao nhat tir trudc dén nay gop
phan 16n cho hoat dong SX-KD cua cong ty.

3.2.3. Nha xuong, trang thiét bi da dugc dau tu nang cap du diéu kién cho duy tri
cOng suat va v¢ sinh an toan thuc pham.

3.2.4. Khong co6 hang ton kho kho tiéu thu.
3.3 Nhitng han ché cin khic phuc:

3.3.1. Pay manh cong tac thi trudng dé c6 nhiéu khach hang mua hang véi don
hang 16n, 6n dinh, cé gia tri nang cao.

3.3.2. Quén ly chat hon cac khau quan 1y dic biét chat lugng va dinh muc tiéu
hao nguyén li¢u.

3.3.3 Tiép tuc tinh gon bo may quan 1y.
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PHAN THU HAI
DU KIEN NHIEM VU KE HOACH NAM 2019

I.DU BAO TINH HINH NAM 2019:
1- Thuan loi :

1.1 Mat hang ca tra van 1a mit hang chu lyc. Ca tra van 1a san phélm chién luge cua
Viét Nam du c6 nhi€u san pham ca thit trang khac dang canh tranh.

1.2 Nha xuong, trang thiét bi dd duoc ning cAp dap tng yéu cau phat trién vé& mit sd
lugng va chét luong san pham.

1.3 Ving nubi dang dat hiéu qua cao; viéc hop tac dau tu voi ndng dan van tiép tuc
phat trién.

1.4 Ngudn vbn tu c6 ciia COng ty van 1a thé manh, tao tién dé cho cong ty du sirc canh
tranh vo1 cac don vi trong nganh.

2- Nhirng kho khan thiwr thach phia trwoéc :

2.1 Ngudn nguyén liéu ca tra ty nudi chi di cung cap khoang 50% nhu ciu ctia cong
ty, trong khi ngudn nguyén li€u ca tra huy dong & thi truong gép nhiéu kho khan.

2.2. Tinh hinh canh tranh khong lanh manh van con tiép dién gay gat.
2.3. Thi truong chua da rong dé phat huy hiéu qua SXKD cua cong ty.
I1. NHIEM VU, KE HOACH NAM 2019 :

1- Phwong huéng:

1.1 Mit hang cha yéu:
- Tiép tuc phat huy thé manh cia Ving nudi ca tra & 02 ngu trudng hién hitu va tiép
tuc phat trién thém vung nudi mai.
- Ché bién mat hang ca tra dong lanh xuat khau c6 gia tri cao va mot phan nho tiéu
thu noi1 dia.

1.2 Tiép tuc tiép can thi truong EU, khéi A Rap, Chau M§ La Tinh va mé rong thi
truong méi Trung Quoc.

1.3 Phuong huéng chu yéu 1a 6n dinh san xut kinh doanh nham bao toan von nhung

phai cai to bd may, tim co hoi thuan loi dé ting toc kip thoi.
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2- Ké hoach nim 2019 :

KH Nam

tu chan nuoi

TT | Cac chitiéeu KH bVT 2019 Ghi chu

1 | Tong doanh thu Ty dong 220
2 | San lugng Tan

o Ché bién . 4.000

e Tiéu thu | ‘ 4.000 Binh quan 330 tAn/thang
3 | Loi nhuén trudc thue | Ty dong 8
4 | C6 tic % T 6%

tr¢ lén

5 | Ca tra thuong pham | Téan Trén 3.500

4- Mot s6 bién phap dé to chirc thwe hién KH :

4.1 Cong tac thi truong:

- Tang cudng va cung c6 bo phan ban hang.

- Piéu chinh gia ban linh hoat pht hop véi tinh hinh dién bién cua thi trudng.

- N&i lai khach hang truyén thong. Tranh thi truong khit khe c6 nhiéu rao can k¥

thudt va khau thanh toan khong an toan.

4.2 Cha trong vao mat hang c6 gia tri cao.

4.3 Tang cudng hon vé cong tic quan 1y dic biét 1a quan 1y chat luong, quan 1y dinh

4.4 Cai t6 thém mot bude vé to chuc bd may, dac bi€t voi can b cap cao cling nhu ban
hanh chinh sdch mai veé tién luong va cac khodn thu huéng nham khuyén khich san

muc vat tu, nguyén li€u va quan ly tai chinh.

xudt, tang hiéu qua trong kinh doanh va 6n dinh cudc séng cho ngudi lao dong.
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KET LUAN:

- Qua mot nim san xuat-kinh doanh diy cam go, c6 khé khin khach quan ciing nhu
con nhiéu thiéu sot chii quan trong quan Iy nhung HDQT va BGD cong ty CP Thuy
san Mekong d3 nd luc ti da trong cong tac diéu hanh va quan tri dé cong ty dat va
vuot ké hoach loi nhuan nam 2018.

- Nam 2019, su kho khan vé thiéu hut nguyén li¢u, thi trudong xuét khau van tiép tuc
dién bién phtc tap.

- HPQT, BGD va toan thé CB-CNV hira quyét tam doan két, quan 1y san xuat-kinh
doanh tot hon, chit ché hon dé dat thang loi ké hoach, it nhét chi tiéu loi nhuan phai
hoan thanh va cd tic phai dat va phén d4u vuot muc ké hoach dé ra.

- Trudc thém nim méi, mot 1an nira, HDQT, BGP va toan thé CB-CNV Céng ty Cb
phan Thity San Mekong kinh chiic quy dai biéu, quy c6 dong an khang, thinh vurong

va dat nhiéu thanh cong.
Xin chan trong kinh chao!

TM. HQI PONG QUAN TRI




